LGBC Booster Club Meeting
January 30, 2008

Attendees: Peggy Leslie, Amy Bartle, Kim Smith, Lisa Johnson,
Kathleen Johnson, Dayna Smerchek, Kim Howland, Amy Stramberg,
Jodi Schlesener, Stacy Cooper, Suzanne Scales, Melissa Jakmonj,
Chris Cushing.

Minutes
e Approved November meeting minutes.

Treasurer’'s Report

e Bank balance is $22,000. This includes registration money for meets and checks that
have not yet cleared.
e Boys meet expenses have been approximately $300 per meet.
e Girls meet expenses were:
o Judges Cup was over $1000
o Winter Cup was $600
o Folgers was $1000

Website

e Usage of the site has doubled. Hits were 5,500 in August 2007. .Hits were 10,300 in
January 2008.
e Meet results, Level 5 photos and Olympic information have been posted.

Coaches Expense/Reimbursement forms

e Gave the coaches a copy of the new Expense/Reimbursement forms, reviewed them
w/ the coaches.

Level Reps

e The unsanctioned boys had their first meet last weekend and they did very well. Josh
did a superb job of coaching.

e The optional parents have stated that they think Jenna and Paul are doing a great job
with the girls.

Fundraising

Winter Cup profit was $8,454.72.

Banners made $4,600 (after JayHawk invoice for making the banners).
Candy machine has made $150.

Cookie Dough sales made $6,300.

Grocery Cards have made $475.

Boys Meet League Meet

e Registration deadline is February 16.
e Kim Baker gave the board the League meet guidelines.
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We will need 3 judges, (6 events), runners and someone to hold the scores.
We will meet after the Booster Club meeting on February 18 to finalize meet details
once we have a final numbers of boys that will be competing.

LGA East Closing

David is working on the logistics of having both team and LGA East practicing at the
same time. David said the 6:00 time will be more crowded. After two weeks they
will evaluate the scheduling of the classes and may make adjustments.

30 kids will be coming over (includes cheer and TNT)

Cheer practice has been scheduled around team except for Thursday evenings.

TNT will be working out on Tuesday and Thursdays.

They will reallocate lockers, so LGA Team will need to double/triple up.

KU cheer will be using open gym from 9:00 — 11:00pm.

Some concerns were expressed about the safety of the mushroom, and pommel horse
space. David stated they will have two 4 inch mats to block off space and pad the
cables to the uneven bars.

Banquet

Looking at having the banquet on May 4 or April 27 at Corpus Christi.

ACTION ITEMS:

1.

NEXT MEETING WILL BE TUESDAY, FEBRUARY 18™ AT 6:00
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