LGBC Booster Club Meeting
October 29, 2007

Attendees: Kim Smith, Amy Bartle, Lisa Johnson, Dayna Smerchek,
Kim Howland, Amy Flohrschutz, Kathleen Johnson, Pat Salvatore,
Sheila Lynch, Melissa Jakmouj.

Minutes

There is a correction to the September meeting’s minutes. Becky bought $2000
instead of $1000 of grocery certificates.

Action Items were all completed except for one. Kim Howland will ask at Dance
Gallery’s next meeting if they want to do a Garage Sale with LGBC next year.

Treasurer’'s Report

We have 7 families that have not paid their LGBC dues. The girls Levels 4-10 have
all paid their dues. Thank-you!!

Several girls have not registered for the Winter Cup.

We discussed posting on the Bulletin Board a sheet that indicates whether an athlete
has paid for a meet or has opt to not attend. This will ensure that the treasurer has
received your meet payment or your indication that you do not plan to attend the
meet.

Website

Amy has posted the meet directions on the website. She plans to add pictures to the
website.

Winter Cup

We have 2 gyms so far (21 gymnasts) that have registered to attend Winter Cup. This
is not a final count. Registration deadline is November 2"

All of the Winter Cup Chairs are in place except for Events. The Event Chair is
responsible to schedule people to work on Events (i.e. keep time on beam). Kim
Baker plans to schedule the athletes as runners. Pat Salvatore and Amy Bartle
volunteered to be co-chairs for Events.

Jim Soderberg is chair for Clean up/Set up. Van Schaffer is chair for Concessions.
Kathleen Johnson is chair for Prizes. Carol McGarity is chair for Judges/Coaches
food. Dayna Smerchek is chair for Decorations.

Kathleen Johnson is looking at the following for prizes — lunch boxes, pillow case,
and CD/DVD case. Kathleen and her committee will make a decision.

It was suggested that we use the extra boxes of cookie dough to bake and sell cookies
at the meet and use for snacks for the Judges/Coaches.

Meet forms

The parent’s ask that we post the meet and payments schedule on the Bulletin Board.
The parents asked that we make general copies of the meet forms for people to use.
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Level Reps

The Level Reps reported that they have not heard any concerns from the parents.
The older girls had a lot of fun at the Lil Sis/Big Sis Pizza Party, however, several of
the little sisters did not attend.

Fundraisers

Cookie Dough Sales — we made $6,339.20 with 69% participation. The athletes sold
an average of 22.2 boxes. Randy stated that LGBC was the 3 highest selling group
out of 35 that he worked with this year. Randy Streeter will buy a banner since we
sold over 1000 boxes. We have 17 extra boxes to sell in case anyone needs it. Randy
will deliver the cookie dough to LGA on November 13 at 6:00pm. We tentatively
scheduled a pizza party for the participants on November 17 at 12:30pm.

Grocery Certificates — We have sold $2000 of grocery cards and made $100. The
Boys parents will rotate selling Grocery cards on Wednesday. The following is the
schedule:

Peggy Leslie Saturday at 12:30

Amy Ash Mondays 4 to 6pm

Estella McCollum Tuesday & Thursday 5:30 — 7:00pm

Boys Parents Wednesday

KU Concession Sales - Jalon Grogan is stand manager for November 3 Volleyball
game and Angie Wisbey is stand manager for November 11 Basketball game. The
stand managers will be contacting the team.

Banner Update — The banner sponsors are updated on the website. JB Stouts and
Randy Streeter are planning to buy a banner.

MISC

We still have openings for the Cart-wheel-a-thon and Banquet coordinator.

We had some issues with the Leo/Warm-up order and received a discount on our
order. Therefore, we will use this discount to pay for the Team t-shirts.

Booster club wants to recognize Dayna Smerchek for sorting the parent’s apparel,
Sheila Lynch for coordinating the cookie sales, Jalon and Angie Wisby for being
stand managers at KU, Amy for the web-site redesign, Kim Howland for coordinating
the garage sale w/ Dance Gallery, Lisa Johnson for creating the meet forms and Susan
Kang for coordinating banner sales. And we want to thank Peggy for everything you
do!!

ACTION ITEMS:

1.

Lisa will create forms with a list of the meets and then at the bottom have a section
for the parents to complete indicating whether their child will compete at the meet.
This sheet will be returned to the treasurer with payment if applicable. DONE

Kim Howland will ask Dance Gallery if they want to do a garage sale w/ LGBC next
year. Kim will ask at the next meeting.

Sheila Lynch will ask Randy to have an extra kickoff meeting on October 4 and ask
him when he wants to meet w/ the Level reps to get the order forms. DONE
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Sheila will give Lisa Randy’s email to give him changes for the cover letter. DONE
Dayna and Peggy will get together on Thursday to sort put the parent apparel orders
together. DONE

6. Lisa will send out an email about the cookie dough and grocery certificates sales.
DONE.

Lisa will print out the meet payments and due dates to put on the Bulletin Board.

8. Kim will print out the spreadsheet that has the meet payments to put on the Bulletin
Board.
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NEXT MEETING WILL BE TUESDAY, NOVEMBER 27™ AT 6:00
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