LGBC Booster Club Meeting
September 26, 2007

Attendees: Peggy Leslie, Becky Ryan, Lisa Johnson, Dayna
Smerchek, Kim Smith, Jalon Grogan, Joe Schamberg, Amy Ash,
Estella McCollum, Kim Howland, Raelynn Moon, Sheila Lynch,

Treasurer’s Report

We have $7,340 in the bank. We have no outstanding bills. We spent $2000 on
Grocery Certificates — so if we sell those we will get $2000 back plus the amount we
make for fundraising.

We have made $4,150 in fund-raisers.

The coaches and boys’ parents found a way to cut down on the shipping costs for
both the Girls and Boys Uniforms. So we have enough money to buy the coaches’
uniforms. Originally we had asked the coaches to split the uniform fees. The
members voted and we decided to pay for the coaches’ uniforms.

Only outstanding action item is for Lisa to create forms that contain information on
the meet and a stub for the parent to turn in indicating if their child plans to attend the
meet and attach their meet payment if applicable.

Website

Amy has modified the website to make it easier to navigate. Amy asked for feedback
via the link on the website.

[tems Dues on October 1

Winter Cup form to work a 4 hour shift for the meet on Dec 8-9. Each parent is
mandated to work a 4 hour shift at either the Winter Cup or Boys meet or work the
KU concession stands.

Booster club dues.
Bag payments for both girls and boys, which is $22.

Fundraisers

Garage Sale — LGBC made $703 with 90 families. Dance Gallery made $1700 with
30 families. Kim Howland is going to check w/ Dance Gallery to see if they want to
have a garage sale w/ LGBC again next year.

Grocery Certificates — Becky bought $1000 worth of grocery certificates. Peggy will
be selling grocery certificates at noon on Saturday. Kim Smith (wed nite), Estella
(Tue & Thursday) and Amy Ash (Monday) volunteered to sell grocery certificates
during Level 3, 4 and Boys practice. We will send out an email telling the folks what
time they will sell grocery certificates. We will also have a table set up on the first
floor to sell the grocery certificates.

KU Volleyball & Basketball concessions — The volleyball game volunteer openings
are filled and there is one substitute. We still have 2 spaces available for the
basketball game.

Banner Update — Susan has called everyone on the list that Kathleen Johnson
provided. Lawrence Public Library declined, maybe next year. Susan plans to check
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w/ Googles of Fun on the weekend. Gary Clark is following-up with Juice-Stop and
Hertz rental. Davis family is contributing for Trinity Lutheran Church, Douglas
County Bank, Hedges Reality, JayHawk Trophy, Arensberg Shoes are just a few of
our new sponsors. Kim Smith talked to Hereford House Grill, 23" Street Brewery,
Zig & Macs, and Salty Iguana.

Cookie Dough Sale — Randy Streeter is having a kickoff meeting w/ the athletes on
October 3 at 6:00pm. We asked Sheila if she could ask Randy to have a meeting on
Thursday, October 4 at 5:30 to kickoff w/ the Level 3s and Level 4 boys. Sheila will
give Lisa Randy’s email to update the cover letter. 1f we sell 1000 boxes Randy will
buy a banner. We will distribute the material in the mailboxes the day of the kickoff.
Thursday, October 18 will be the due date. Sheila will ask Randy when the level rep
will turn in the sales to Randy.

Due to lack of participation with our other fundraisers, we decided to have a
mandatory limit for each family to sell 10 boxes. If the parents decide not to sell the
cookies, they can pay $140 to opt out. This is our last fundraiser and if we don’t
make our $12,000 goal, then we will need to take the coaches expenses fees and split
amongst the parents.

We decided to raffle the tickets for the dinner theater at the inter-squad meet.

MISC

Parent apparel will be delivered on Thursday. Peggy will get the orders put together
with the original order form and get the clothes delivered. Dayna offered to help
Peggy get the orders put together this Thursday.

October 1 - the girls will be going to the LHS meet. The Girls practice will be
canceled that Monday.

Kim Smith said the boys’ warm-ups will be ordered within 2 weeks.

ACTION ITEMS:

1.

S

Lisa will create forms with a list of the meets and then at the bottom have a section
for the parents to complete indicating whether their child will compete at the meet.
This sheet will be returned to the treasurer with payment if applicable.

Kim Howland will ask Dance Gallery if they want to do a garage sale w/ LGBC next
year.

Sheila Lynch will ask Randy to have an extra kickoff meeting on October 4 and ask
him when he wants to meet w/ the Level reps to get the order forms.

Sheila will give Lisa Randy’s email to give him changes for the cover letter.

Dayna and Peggy will get together on Thursday to sort put the parent apparel orders
together.

Lisa will send out an email about the cookie dough and grocery certificates sales.

NEXT MEETING TO BE ANNOUNCED
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