LGBC Booster Club Meeting
July 1, 2007

Have collected all of the dues ($25) except for three parents. The Booster Club voted
that we add last year’s due to this year’s due amount.

We just received a bill for the training for the coaches, which is $600. Peggy is going to
talk to David about splitting training equally between the gym and the booster club.

The banquet took in $1,258 and expenses were $1,594.42.

The candy machine makes about ~$100-200 every 3 months. The candy machine needs
to be replaced ~$500-600 for a new machine.

Only 15 people did the cart-wheel-a-thon this year. No sheets have been turned back in
so the people do not know the amount they need to collect. We may have only brought in
$900 this year compared to $2000-4000 in past years.

The banners brought in $1300 last year. We have two businesses that did not pay their
funding commitment, however, LGBC paid and put up signs. We will remove these
business’s signs.

Last year the coaches’ expenses were $9,085.25 and the $1,780 is the USAG dues. Total
expenses were ~$11,000. This does not include banquet, buying tape for the gym, or the
meet expenses.

July 5 is the coaches meeting. Agenda will be:

e Leos —no new Leos and the new warm-ups are $40 top and $21 for the bottom.
About $60 total. Have the parents sign the form that they accept the cost of the
warm-ups and then submit the form with payment. Kim is in charge of ordering the
leos and warm-ups for both girls and boys. Jalon will be responsible for measuring
both girls and boys for both leos and warm-ups.

e Meets — the coaches need to pick out the schedules very, very soon. See “Gymnastic
Meet Proposal”.

e MailBoxes need to be kept updated.

¢  Winter Cup date

e Parent’s are questioning why we are paying $200. What are the girls getting extra for
it? Can they use alternatives? What is Vanessa expertise?

At the parent’s meeting we need to get their email addresses so we can start sending out
communication via email.

Jalon will be the level rep coordinator. Jalon’s responsibilities will be to help them
submit meeting score to the media, ensure the level reps attend monthly booster club

meetings.

Two new forms will be posted on the bulletin board — 1) the coaches will complete a
score sheet for the meets 2) a sheet of who still owes for meets and dues will be posted.
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If the kids do not want their scores posted, then they must let their coach know at the
beginning of the year. Then their scores will not be posted for ANY meet.

LGA handles National Gymnastics day.

Parent’s meeting:

The annual dues will be $100 Oct 1 and the USAG fees are $51.

Need to tell the parent’s what the dues are used for

Need to show the parent’s what other gyms fees are (KGDC & McCraken)

Explain that the reason for the increase is due to no one is participating with the fund
raising. Last year we made ? compared to $900. The dining card, banners, working at
the KU games failed.

Fund raiser ideas.

Level Rep’s responsibilities:
Complete the score sheet and turn it into the media
Take parent’s concernAttend the Booster Club meetings

ACTION ITEMS:

1. Peggy will talk to David about splitting the cost of the coaches clinic.

2. Amy will call Karen Casey about the pledge sheets for the Cart-Wheel-a-thon

3. Jalon is the liason to measure the warm-ups and leos for the new girls.

4. Amy will give the roster list to Becky so she can send out the note to the parent’s for
the USAG dues. Booster club will not be paying dues this year. Peggy is going to
send out a note to the Level 5 girls and boys.

Lisa will create forms with a list of the meets and then at the bottom have a

6. Peggy will call Carol to get the mailboxes set up.

e
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